Monthly Board Meeting Minutes - August 13, 2024
Began - 5:15 PM, Adjourned 6:30PM

Attendees - Nicole Savitski, Jennifer Arthur, Bethany DeBruyn, Alyssa Krzyzewski, Danielle Miller,
Melissa Johnson, Jeanne Coleman, Ashley Allen, Carol Ann Spada

Board Admin
- Cori checks
- Concussion training certificates
- 2023 taxes
- Received IRS letter approving extension, return due 11/15
- MA filings - need to scan 990s to submit with MA PC filings

Financial - Treasurer’s Report
- Bank account - $31,270.55
- Venmo — already transferred to bank account
- Insurance (Jen renewed 8/12) - $2,200 (already cleared) — KYSO & Dennett need copies
- Upcoming costs (not yet cleared) -
- KYSO-$477
- MM2 Choreography (CFAS) - $1,700 CFAS
- Mites 3" Grade Stunt Clinic (Infinite) - $225
- Mite’s 3™ Grade Music - $195.99
- Bows (Francis) - $875 Francis bows
- Bows (Gold & Pink) - $38.22
- Insurance (Jen renewed for 8/12) - $2,200 (already cleared)
- Choreography — Tanisha & Erica/Francis
- Gym space

KYSO Golf Tournament (Thursday, 9/5)
- SLYC donation - FootJoy golf shoes -5200 (same as prior years). Alisa will submit invoice.

Fundraising
- Calendar Raffle - deadline Wednesday, 8/28
- Prize for top seller & runner up — tumbling passes or sweatshirt
- Moms track sales for each cheerleader — only over 20
- Papa Ginos and/or Cancun fundraising night — Sept/Oct

SLYC/SLYF “Cheer Off” Event
- Wednesday, 8/28
- Kona Ice Truck — two different colors ($2/each)

Apparel
- Uniform distribution — skirts are in & labeled, tops should be in soon
- Gold & pink bows
- Special Tees



- Storeis open until 8/25
- Need to pick up & pay for hats
- Boca apparel — Danielle coordinating with Kerry
- Sales of pre-ordered inventory
- Set prices
- Volunteers to sell at games — may not be feasible at Pep Rally
- Need tent, table, & banner

OCYCA Update - Nicole/Bethany
- OCYCA location TBD
- Allowed 2 minutes max for half time — Mites 3rd & 4" routines to be 1 minute each
- Nocross cheering
- Must cheer in 8 games — MM2 only has 6 — Bethany to follow up with Deb

2024 Season
- Need to schedule buses for NECD
Picture day
- Moved to Thursday, 8/29 at KES
- Start at 4:30 with MM1 & work our way through teams
- Tumbling - Tanisha to finalize classes based on evaluations
- Choreography
- Mites 3rd - KES
- Volunteers to help video (all teams)
- MM1 half time routine
- Music
- Divisions
- Fall Practices

- MM1 - waiting on Reed to confirm (pending finalizing the Rec. Dept. schedule)

- Updates -
- Mites 3rd Grade - Thursday practice time - 5-6:30PM at Dennett
- PW & Midgets - combined Tuesday practices - 5-8PM at MS
- Election Day (11/5) -
- KES has approved gym space. Following up with Dennett & MS.
- Critique & Pre-Comp Practices — CFAS
- Saturday 10/19 — 1 hour practice — full mat
- Football
- Mites 3rd & 4th

- Halftime routine - Teams may need to alternate performing at away games

if home team does not allow time for both

- Sideline cheer logistics - Bethany has updates/ideas from OCYCA meeting

- Pep Rally
- Team moms to line up & stay with cheerleaders
- Jackie - run music & announce cheerleaders
- Team moms - get name pronunciation for each cheerleader
- Have cheerleaders upfront watching
- Balloon arch — split w/ football
- Food trucks
- Captains —announce at pep rally? (Mites, PW, Midgets)
- 8" Grade Send-Off
- 10/20 (last home game)
- Need list of cheerleaders & how many years they’ve been in program (Kelly)
- Powderpuff game



